Personal Leadership Development Plan Part One 

Name






Date 

This plan should be 1000 – 1300 words and include a minimum of six direct references to course content that support your ideas.
(Note: the 299 words that are a part of this form do not count toward your word count.)


Goal One that will promote your development as a Christian leader (Goal should address one of your weaknesses; be written in one sentence and should meet all of the SMART goal criteria - specific, measurable, attainable, realistic and timely) 
Key Measurable Activities that will be completed to meet your goal
Rationale (Include reasons why you selected this goal.)
Personal and Ministry Benefits (Describe how the development of this leadership area will benefit you personally and the ministry. Be specific.)


Goal Two that will promote your development as a Christian leader (Goal should address one of your weaknesses; be written in one sentence and should meet all of the SMART goal criteria - specific, measurable, attainable, realistic and timely) 
Key Measurable Activities that will be completed to meet your goal
Rationale (Include reasons why you selected this goal.)
Personal and Ministry Benefits (Describe how the development of this leadership area will benefit you personally and the ministry. Be specific.)



Goal Three that will promote your development as a Christian leader (Goal should address one of your weaknesses; be written in one sentence and should meet all of the SMART goal criteria - specific, measurable, attainable, realistic and timely) 
Key Measurable Activities that will be completed to meet your goal
Rationale (Include reasons why you selected this goal.)
Personal and Ministry Benefits (Describe how the development of this leadership area will benefit you personally and the ministry. Be specific.)

